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25th September 2020 
 
Dear Parents/Carers, 
 
In a year where our main aim is to continue on our accelerated improvement journey with 
minimum change, we have had to digest an inordinate amount of upheaval in a very short 
space of time. We have now completed four weeks back and I am planning to make some 
further changes following the half term break, and I am currently consulting with staff to get 
feedback on the systems in place. When myself and the senior leadership team put the 
current plans in place, we had hoped that the restrictions would be only for a matter of 
weeks. This is clearly now not going to be the case so I am looking at how we can ensure 
that we can continue to deliver high quality lessons, whilst giving students the space for 
break and lunch and managing how teachers move around the academy.  
 
I sometimes feel that the only rational place I can find these days is within the walls of Rivers 
Academy. Fearless pretty much sums up what we need to be. It takes courage to work in the 
current landscape. It takes bravery to not just sit back and let things be done to us. It takes a 
sense of boldness, spirit and true grit to push past the state of “merely coping” or “getting by” 
and rise above becoming victims to take control of our school. It will, at times, feel relentless. 
That’s because it is. It will at times feel hard. That’s because it is. That should not mean that 
we ought to tame down our purpose or mission. Our students only get one shot at it. We owe 
it to them to get back to providing the very best experience possible. I want to move away 
from blaming the circumstances for not being able to do things – obviously there are things 
we must do to keep people safe which means things have to be done differently. 
 
I have found myself reflecting on my communication this week. For six months my main 
message and general conversational thread of communication has been about keeping safe 
and responding to the wealth of changes and the landscape we have had to endure. 
However, the purpose of my communication is about so much more than that. It is to 
celebrate the smaller things. The things easily missed. The little details about daily life at 
school. I prefer sharing the great Geography lesson I have seen or the success of our sports 
team or the remarkable maturity I have witnessed when speaking to our students. Our 
community is back and is thriving – let’s celebrate that. Therefore I am going to tone down 
the Covid information from next week as part of our drive to continue building our school and 
moving from Good to Outstanding– let’s all share the great achievements that our students 
make every single day. 
 
As you are aware, as a school we have introduced our core values; “Aspiration, 
Independence, Respect and Resilience”. This week I would like to cover respect as part of 
my letter. 
 
Respecting ourselves is the first step but if we only do that it is all too easy to fall into being 
selfish. If we are to respect others we need to respect differences; we need to respect that to 
achieve equality of outcome it will be at the expense of equality of opportunity. Things are 
not always the same for everyone. It is a classic argument for someone looking to justify 
bending the rules – what about that person or that situation. In these situations my advice is 
always to focus on running your own journey at your own pace, not that of other people. If 
you are focusing on others then who is focusing on you? Respecting others and respecting 
differences will allow us to achieve equity. We want to achieve excellence for everyone, but 
this won’t always result in an identical path for them. 



 

 
I am pleased at the tolerance and support I have seen this term from our students. They 
have already made a great start in embracing this important aspect of our school values and 
respecting each other, respecting staff and respecting the procedures we have put in place 
to keep them safe.  
 
Finally; sadly our community lost an outstanding man recently. David McNeil was the 
academy’s longest serving governor, and was much respected and admired.  He was 
instrumental in establishing the “Interact Club” with the academy’s Sixth Form students; an 
initiative which sees the local Rotary Club and the academy team working collaboratively to 
raise funds for local, national and international charities, with great success.  David actively 
supported all academy events, and gave generously, not just financially, but of his time and 
experience. David established a "Burnham" lifestyle and made many friends and 
acquaintances in the Town. He joined the local Rotary Club and Eva his wife joined the Inner 
Wheel Club and they were both members of the Burnham Sailing Club. David was engaged 
by the Chairmen of Maldon District and Essex County Councils to be Master of Ceremonies 
at the luncheon to honour Her Majesty, The Queen when she visited Maldon in 2010. He 
retired from Burnham-on-Crouch Town Council in July 2016 but maintained various 
voluntary roles, including being a Community Governor at Ormiston Rivers Academy, a role 
he held from 2013. 
  
He will be very much missed by everyone at Ormiston Rivers Academy, and the whole 
school community will be very much the poorer for his loss. As a sign of respect our flag will 
be raised on Friday. 
 
Yours faithfully, 
 
 
 
 
 
Mrs Emma Baker 
Principal 

 

 

 

 


